
 

 

ANNUAL REPORT AND FINANCIAL 
STATEMENTS 
FOR THE YEAR ENDED 31 JULY 2022 



2 Activate Learning                Annual Report and Financial Statements   
for the year ended 31 July 2022 

 

 
 

Section Page 

Key Management Personnel, Board of Governors and Professional Advisors 
 

3 

Report of the Governing Body 
 

4 

Statement of Corporate Governance and Internal Control 
 

17 

Governing Body’s Statement on the Groups Regularity, Propriety and 
Compliance with Funding body terms and Conditions of Funding 
 

24 

Statement of Responsibilities of the Members of the Corporation 
 

25 

Independent Auditor’s report to the Corporation of Activate Learning 
 

27 

Independent Regularity Report to the Corporation of Activate Learning and the 
Secretary of State 

31 

  
Consolidated Statements of Comprehensive Income 
 

33 

Consolidated and College Statement of Changes in Reserves 34 
  
Statement of Financial Position as at 31st July 2022 
 

35 

Consolidated Statement of Cash Flows 
 
Notes to the Accounts 
 
 

36 
 

37 

 



3 Activate Learning                Annual Report and Financial Statements   
for the year ended 31 July 2022 

 

 
 

KEY MANAGEMENT PERSONNEL, BOARD OF GOVERNORS AND 



4 Activate Learning                Annual Report and Financial Statements   
for the year ended 31 July 2022 

 

 
 

REPORT OF THE GOVERNING BODY  



5 Activate Learning                Annual Report and Financial Statements   
for the year ended 31 July 2022 

 

 
 

�x High quality teaching and learning. 
�x Widening participation and tackling social exclusion. 
�x Routes into employment for students. 
�x Strong student support systems. 
�x Links with employers, industry and commerce. 

 
Vision & Mission 

                
 
Strategic Plan 
 
The Group Strategic Plan for the period 2021 to 2025 reflects our ambition for growth and 
development over the period. At the plan’s core are the journeys we set out for our learners, 
our staff and the employers we work with. We illustrate how our Learning Philosophy ignites 
those journeys and articulate the strategic drivers (neuroscience, technology, globalisation, 
wellbeing and sustainability) that underpin our plan. 
 
We call our strategy ‘Empowering Learning’ and it ensures both a focus on our customers and 
the development of additional capability and capacity:  
 

                                 
 
Our award-winning Learning Philosophy is fundamental to everything that we do and 
central to the strategy.  
 
The Learning Philosophy provides a common set of values and language for learning 
across our colleges, partner schools and workplaces. It helps us collaborate and achieve 
success for our learners, our people and the employers and communities we serve. We 
believe anyone is capable of great things if they can learn to believe in themselves.   
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It shows how hard work, persistence, the right incentives and a supportive and safe 
environment, can change the way we learn and develop highly employable talent for our 
local communities and the employer partners we work with.   
 
It’s built around three pillars: our brain, our emotions, and being motivated.  
 

 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
The strategy establishes three key strategic objectives, one for each journey, which are 
monitored through key performance indicators: 
 

�x With our Learners, we will co-create a highly memorable learner experience, with 
impactful, high-quality learning and feedback, empowering learners’ progress. 

�x With our Staff, we will co-create a culture that values and sustains a love for 
professional development, interdependent learning communities, and builds 
progressive career paths. 

�x With our Employer Partners, we will co-create an exciting and responsive curriculum 
that empowers our learners to become highly enterprising and employable. 

We all have the capacity to develop ourselves throughout our lifetime. 
Like any other part of your body, the more you work your brain and 
train it, the stronger it becomes.   
 
You can master great things when given the right guidance, practice 
and work hard. Every time you practice something it strengthens your 
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Our key measurement of progress and continuous improvement will be feedback. We will also 
measure our progress through key performance indicators related to operational delivery 
(including learner numbers, quality, staff attraction, staff retention, learner destinations and 
employer satisfaction) and change (including business system investment, culture development 
and engagement with an alumni scheme). 
 
Measures are tracked in each division to ensure group wide alignment with the plan. 
 
Annual objectives for Finances, Information, Estates & Equipment will underpin success.  
 
CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE 

After 18 years as Chief Executive Officer, Sally Dicketts retired at the end of March 2022, with 
Gary Headland joining on the 1st of April 2022 as her successor.  
 
Gary joined from the Lincoln College Group, where he had served successfully for over seven 
years as chief executive, with responsibility for further education colleges in Lincoln, 
Gainsborough and Newark and a large education export capability.  
 
At the time of Gary’s appointment, the Lincoln College Group Board asked the Board of 
Activate Learning to consider a merger with the Lincoln College Group and a formal due 
diligence process was carried out. This mutually beneficial piece of work added value to both 
organisations in terms of identifying and sharing good practice in learning, assessment, 
teaching and operations. Both Boards reviewed the due diligence work and concluded that a 
merger would not take place.  
 
Activate Learning operates activities from college campuses across Berkshire, Oxfordshire 
and Surrey: 

�x Banbury and Bicester College��
�x Bracknell & Wokingham College��
�x City of Oxford College (including the Technology Campus at Blackbird Leys)��
�x Farnham College��
�x Guildford College��
�x Merrist Wood College��
�x Reading College��

 
The Corporation owns 100% of the shares in The Oxford Partnership LLP, a company 
registered in Saudi Arabia. The Oxford Partnership operated colleges for female students in 
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Activate Learning is a member and sponsor of Activate Learning Education Trust (ALET). An 
independent Board controls ALET and the results are not consolidated within these Financial 
Statements. ALET has multi academy status having an individual funding agreement with the 
Secretary of State and an independent governance structure as set out in the Academies 
Financial Handbook (September 2022). 
 
The multi-academy trust governs The Bicester School, Theale Green School, UTC Swindon, 
UTC Oxfordshire, UTC Reading and UTC Heathrow. 
 
Financial Objectives 
 
The Corporation’s overriding financial strategy is to drive income growth and cost efficiency to 
generate cash for re-investment. 
 
This strategy continues to be underpinned by ongoing financial objectives: 
 

�x
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Financial performance in 2021/22 continued to be significantly impacted by the disruption 
caused by the COVID-19 pandemic. On-site learning was maintained for study programme 
students throughout the year, but challenges remained in encouraging other learners back onto 
campuses for ‘face to face’ learning.  
 
The Corporation is committed to observing the importance of sector measures and indicators 
and uses the FE Choices website that looks at measures such as success rates. The Education 
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Treasury Policies and Objectives 
 
Treasury management is the oversight of the Group’s cash flows, banking arrangements, 
money market and capital market transactions, together with the effective control of the risks 
associated with such activities and pursuit of optimum performance consistent with those risks. 
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Ofsted also conducted a monitoring visit in September 2021, which had a particular focus on 
Guildford College, Merrist Wood College and Farnham College. This was the first time that 
Ofsted had visited since the merger with the former Guildford College Group in 2019. 
 
The report recognised the ‘significant progress’ that has been made in leadership and 
governance, with Ofsted complimentary about the culture and values demonstrated at Activate 
Learning that emanate from our Learning Philosophy. 
 
Ofsted also recognised the considerable improvements made in teaching, learning, and 
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the intensive support they receive and how their confidence and resilience has been supported 
alongside their academic ability.   
 
Within the Personal Development curriculum, the intent is to positively develop learners' growth 
mindset, motivation, physical, financial and emotional wellbeing in line with the Learning 
Philosophy. During ‘Connect to College’ week at the start of the year, learners learn about the 
‘3 R’s’ of Relationships, Readiness to learn and Routines, including Safeguarding and British 
Values. An effective campaign referred to as ‘Speak Up Speak Out’ was launched to raise 
awareness about sexual harassment and abuse.   
 
The Careers Readiness framework builds on the six areas identified within the Careers 
Development Institute (CDI) framework which are also linked to the eight Gatsby Benchmarks. 
The six learning areas are Grow Throughout Life, Explore Possibilities, Manage Career, Create 
Opportunities, Balance Life and Work, See The Big Picture. There are a range of activities for 
learners in the areas of Careers Education, Careers Information, Careers Advice and Guidance 
and Work-Related Learning giving the learner a balanced experience to progress their career.  
 
Our digital education focuses on learner digital competencies, which is based on a personalised 
assessment of six digital competencies in every stage of the career pathway, together with 
infrastructure investment. By linking our digital strategy, extended reality strategy and the 
teaching, learning and assessment strategy, we develop digitally confident people through using 
online and extended reality technology, to provide personalised anytime, any pace, any place, 
any device learning.   
 
We have set up Technology Enhanced Learning spaces where staff and learners have access 
to emerging technologies. The aim of these spaces is to support staff to understand the tools of 
the mixed reality world, how to include them in the curriculum and for learners to understand 
how these tools can enrich their experience, support their learning and gain the necessary skills 



13 Activate Learning                Annual Report and Financial Statements   
for the year ended 31 July 2022 

 

 
 

Future Developments 
 
Following the merger related expansion during 2019, the Corporation continues to focus on 
consolidation, integration and delivering the scale driven efficiency upon which the business 
case for the mergers was based. Significant progress has been made, but the challenges of 
operating through the COVID-19 pandemic has left more to achieve. 
 
Student recruitment at the start of 2022/23 is encouraging, but the economic conditions are 
unprecedented in recent years which is leading to significant pressure on the cost base and 
staff recruitment.  
 
In line with the Empowering Learning strategic plan, we have short-term objectives for the 
organisation that include: 
 

�x Ensuring consistently high quality of education across the organisation 
�x Improve the health and wellbeing of staff 
�x Being highly relevant to our communities 
�x Developing higher performing leadership and teamwork 
�x Maintaining good financial health despite the economic crisis 
�x Creation of a vibrant community of our former students 
�x Preparing the organisation for future growth 

Having due regard to the current position and principal risks, the Corporation believes it will be 
able to continue in operation and meet all liabilities on an ongoing basis. 
 
RESOURCES 
 
The group has various resources that it can deploy in pursuit of its strategic objectives. 
 
Financial 
 
The Corporation has £103.7m of accumulated reserves (after a provision of £22m for pension 
liability). 
 
People 
 
On average, the group employed 1,933 staff through the year ended 31st July 2022, of whom 
547 were teaching staff. 
 
Reputation 
 
The group has a good reputation locally and nationally which is important for it to be successful 
in attracting students and external relationships. 
 
PRINCIPAL RISKS AND UNCERTAINTIES 
 
The Corporation has developed and embedded a system of internal control, including financial, 
operational and risk management, which is designed to protect the Group's assets and 
reputation. 
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Based on the strategic plan, the Corporation undertakes a comprehensive review of the risks to 
which the group is exposed. They identify systems and procedures, including specific 
preventative actions which should mitigate any potential impact on the group. The internal 
controls are then implemented and the subsequent year’s appraisal will review their 
effectiveness and progress against risk mitigation actions. 
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equality impact assessments on new policies and procedures. Equality impact assessments are 
also undertaken for existing policies and procedures on a prioritised basis. 
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Percentage of time Number of employees 
0% 0 
1-50% 8 
51-99% 0 
100% 0 
Total cost of facility time £10,720 
Total pay bill £44,670,000 
Percentage of total bill spent on facility time 0.02% 

 
DISCLOSURE OF INFORMATION TO AUDITORS 
 
The members who held office at the date of approval of this report confirm that, so far as they 
are each aware, there is no relevant audit information of which the Group’s auditors are unaware 
and each member has taken all the steps that he or she ought to have taken to be aware of any 
relevant audit information and to establish that the Group's auditors are aware of that 
information. 
 
Approved by order of the members of the Corporation on 13th December 2022 and signed on its 
behalf by: 
 
 
 
 

……………………………………. 
Sue Sturgeon, Chair 
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STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL 

The following statement is provided to enable readers of the Annual Report and Financial 
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Cathie Prest 13.04.22 4 years 
External - Co-

Opted  

33% 
 (66% since 

appointment) 
 

Malcolm Wicks 
12.07.16 
Reappointed: 
20.04.20 

4 years External 100% 
Audit & Risk; 
Remuneration 

Julia Von 
Klonowski 

14.10.14 
Reappointed: 
16.10.17 
Reappointed: 
15.06.22 (1 year 
only) 

4 years 
(latest re-

appointment 
only for 1 

year) 

External 70%  

Andrew Stone 
01.04.19 
Reappointed: 
01.02.21 

4 years 
External - 

Merger Partner 
85% Audit & Risk 

John Cope 09.12.19 4 years External 43%  

David Goosey 09.12.19 4 years External 85% Remuneration 

Emma Shipp 09.12.19 4 years External 100% Audit & Risk 
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effectiveness of the Group’s system of internal control and its arrangements for risk 
management, control and governance processes. 
 
The ‘Audit and Risk Committee’ meets three or more times in each year and provides a forum 
for reporting by the Group's internal and financial statement auditors, who have access to the 
committee for independent discussion, without the presence of Group management. The 
Committee may also occasionally receive and consider reports from the ESFA, as they affect 
the Group’s business. 
 
The Group's internal auditors monitor the systems of internal control, risk management controls 
and governance processes in accordance with an agreed plan and report their findings to 
management and the Committee. 
 
Management is responsible for the implementation of agreed recommendations and internal 
audit undertake periodic follow up reviews to ensure such recommendations have been 
implemented. 
 
The ‘Audit and Risk Committee’ also advises the Corporation on the appointment of internal and 
Financial Statement auditors and their remuneration for audit and non-audit work, as well as 
reporting annually to the Corporation. 
 
Internal Control 
 
Scope of Responsibility 
 
The Corporation is ultimately responsible for the Group's system of internal control and for 
reviewing its effectiveness. However, such a system is designed to manage rather than eliminate 
the risk of failure to achieve business objectives and can provide only reasonable and not 
absolute assurance against material misstatement or loss. 
 
The Corporation has delegated the day to day responsibility to the Group Chief Executive 
Officer, as Accounting Officer, for maintaining a sound system of internal control that supports 
the achievement of the Group’s policies aims and objectives whilst safeguarding the public funds 
and assets for which he is personally responsible, in accordance with the responsibilities 
assigned to him in the Financial Memorandum between the Group and ESFA. The Group Chief 
Executive Officer is also responsible for reporting to the Corporation any material weaknesses 
or breakdowns in internal control. 
 
The Purpose of the System of Internal Control 
 
The system of internal control is designed to manage risk to a reasonable level rather than to 
eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only provide 
reasonable and not absolute assurance of effectiveness. The system of internal control is based 
on an ongoing process designed to identify and prioritise the risk to the achievement of college 
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the 
impact should they be realised, and to manage them efficiently, effectively and economically.  
 
The system of internal control has been in place in the Group for the year ended 31st July 2022 
and up to the date of approval of the Annual Report and Financial Statements. 
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�x The organisation remains well placed to support the ongoing need for re-skilling and is 
already accessing funding to do so. 

�x There are no additional material liabilities for the organisation arising from the current 
environment that are not already reflected in budgets and the Financial Statements. 

 
For these reasons, the Corporation continues to adopt the going concern basis in preparing the 
Financial Statements. 
 
Approved by order of the members of the Corporation on 13th December 2022 and signed on its 
behalf by: 
 
 
 
 
 

……………………………….. …………………………………. 
Sue Sturgeon Gary Headland 
Chair Group Chief Executive 
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GOVERNING BODY’S STATEMENT ON THE GROUPS REGULARITY, 
PROPRIETY AND COMPLIANCE WITH FUNDING BODY TERMS AND 
CONDITIONS OF FUNDING 

The Corporation has considered its responsibility to notify the Education and Skills Funding 
Agency of material irregularity, impropriety and non-compliance with Education and Skills 
Funding Agency terms and conditions of funding, under the financial memorandum in place 
between the Corporation and the Education and Skills Funding Agency. As part of its 
consideration, the Corporation has had due regard to the requirements of the financial 
memorandum. 

We confirm, on behalf of the Corporation, that after due enquiry and to the best of its knowledge, 
the Corporation believes it is able to identify any material irregular or improper use of funds by 
the group, or material non-compliance with the Education and Skills Funding Agency’s terms 
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STATEMENT OF THE RESPONSIBILITIES OF THE MEMBERS OF THE 
CORPORATION  
 
The Members of the Corporation are required to present audited Financial Statements for each 
financial year. 
 
Within the terms and conditions of the financial memorandum between the Education and Skills 
Funding Agency and the Corporation, the Corporation, through its Group Chief Executive, is 
required to prepare Financial Statements for each financial year in accordance with the 2015 
Statement of Recommended Practice-Accounting for Further and Higher Education and with the 
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be derived from the application of public funds by the Education and Skills Funding Agency are 
not put at risk. 
 
Approved by order of the members of the Corporation on 13th December 2022 and signed on its 
behalf by: 
 
 
 
 
 
 
…………………………….. 
Sue Sturgeon 
Chair 
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industry, we considered that non-compliance with the following laws and regulations might have a 
material effect on the financial statements: compliance with the ESFA funding agreements, the OfS 
regulatory framework, the OFSTED regulatory framework, safeguarding, pensions legislation, 
employment regulation and health and safety regulation, anti-bribery, corruption and fraud, money 
laundering, and we considered the extent to which non-compliance might have a material effect on the 
financial statements. We also considered those laws and regulations that have a direct impact on the 
preparation of the financial statements. 

 

To help us identify instances of non-compliance with these laws and regulations, and in identifying and 
assessing the risks of material misstatement in respect to non-compliance, our procedures included, 
but were not limited to: 

�x Inquiring of management and, where appropriate, those charged with governance, as to whether 
the Group and the College is in compliance with laws and regulations, and discussing their policies 
and procedures regarding compliance with laws and regulations; 

�x Inspecting correspondence, if any, with relevant licensing or regulatory authorities; 

�x Communicating identified laws and regulations to the engagement team and remaining alert to 
any indications of non-compliance throughout our audit; and 

�x Considering the risk of acts by the Group and the College which were contrary to applicable laws 
and regulations, including fraud.   

 

We also considered those laws and regulations that have a direct effect on the preparation of the 
financial statements.  

 

In addition, we evaluated the Members of the Corporation and management’s incentives and 
opportunities for fraudulent manipulation of the financial statements, including the risk of management 
override of controls, and determined that the principal risks related to posting manual journal entries to 
manipulate financial performance, management bias through judgements and assumptions in 
significant accounting estimates, revenue recognition (which we pinpointed to the cut off assertion), and 
significant one-off or unusual transactions.  

 

Our audit procedures in relation to fraud included but were not limited to: 

�x Making enquiries of the Members of the Corporation and management on whether they had 
knowledge of any actual, suspected or alleged fraud; 

�x Gaining an understanding of the internal controls established to mitigate risks related to fraud; 

�x Discussing amongst the engagement team the risks of fraud; and 

�x Addressing the risks of fraud through management override of controls by performing journal entry 
testing. 

 

There are inherent limitations in the audit procedures described above and the primary responsibility 
for the prevention and detection of irregularities including fraud rests with management. As with any 
audit, there remained a risk of non-detection of irregu



30 Activate Learning                Annual Report and Financial Statements   
for the year ended 31 July 2022 

 

 
 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor’s report. 

 

Other required reporting 
 
Opinion on other matters prescribed in the OfS Audit Code of Practice issued under the Further 
and Higher Education Act 1992 
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INDEPENDENT REGULARITY REPORT TO THE CORPORATION OF 
ACTIVATE LEARNING (“THE CORPORATION”) AND SECRETARY OF 
STATE FOR EDUCATION ACTING THROUGH EDUCATION AND SKILLS 
FUNDING AGENCY (“ESFA”) 

In accordance with the terms of our engagement letter dated 3 October 2022 and further to the 
requirements and conditions of funding in the ESFA’s grant funding agreements and contracts, or those 
of any other public funder, we have carried out an engagement to obtain limited assurance about 
whether anything has come to our attention that would suggest, in all material respects, the expenditure 
disbursed and income received by Activate Learning during the period 1 August 2021 to 31 July 2022 
have not been applied to the purposes identified by Parliament and the financial transactions do not 
conform to the authorities which govern them. 

The framework that has been applied is set out in the Post-16 Audit Code of Practice (the Code) issued 
by ESFA and in any relevant conditions of funding concerning adult education notified by a relevant 
funder. 

This report is made solely to the corporation of Activate Learning and the ESFA in accordance with the 
terms of our engagement letter. Our work has been undertaken so that we might state to the corporation 
of Activate Learning and ESFA those matters we are required to state in a report and for no other 
purpose. To the fullest extent permitted by law, we do not accept, or assume, responsibility to anyone 
other than the corporation of Activate Learning and the ESFA for our work, for this report, or for the 
conclusion we have formed. 

Respective responsibilities of Activate Learning and the reporting accountant 
The corporation of Activate Learning is responsible, under the requirements of the Further & Higher 
Education Act 1992, subsequent legislation and related regulations and guidance, for ensuring that 
expenditure disbursed, and income received, are applied for the purposes intended by Parliament, and 
the financial transactions conform to the authorities that govern them. 

Our responsibilities for this engagement are established in the United Kingdom by our profession’s 
ethical guidance and are to obtain limited assurance and report in accordance with our engagement 
letter and the requirements of the Code. We report to you whether anything has come to our attention 
in carrying out our work which suggests that in all material respects, expenditure disbursed and income 
received, during the period 1 August 2021 to 31 July 2022 have not been applied to purposes intended 
by Parliament or that the financial transactions do not conform to the authorities which govern them. 

Approach 
We conducted our engagement in accordance with the Code issued by ESFA. We performed a limited 
assurance engagement as defined in that framework. 

The objective of a limited assurance engagement is to perform such procedures as to obtain information 
and explanations in order to provide us with sufficient appropriate evidence to express a negative 
conclusion on regularity and propriety. 

A limited assurance engagement is more limited in scope than a reasonable assurance engagement 
and consequently does not enable us to obtain assurance that we would become aware of all significant 
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express 
a positive opinion. 

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and 
propriety of the corporation’s income and expenditure. 

The work undertaken to draw to our conclusion includes: 
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�x Reviewed the statement on the College’s regularity, propriety and compliance with Funding 
body terms and conditions of funding. 

�x Reviewed the College’s completed self-assessment questionnaire on regularity.  

�x Read the financial memorandum with the ESFA/funding agreement with the ESFA. 

�x Tested a sample of expenditure disbursed and income received to consider whether they have 
been applied to purposes intended by Parliament and in accordance with funding agreements 
where relevant. 

�x Tested a sample of individual learner records. 

�x Reviewed all payments to senior post holders on termination of employment or in respect of 
claims made in the year.  

�x Obtained the policy for personal gifts and/or hospitality. 

�x Obtained the register of personal interests. 

�x Obtained the financial regulations/financial procedures. 

�x Obtained the College’s whistleblowing policy. 

 

Conclusion 
In the course of our work, nothing has come to our attention which suggests that in all material respects, 
the expenditure disbursed and income received during the period 1 August 2021 to 31 July 2022 has 
not been applied to purposes intended by Parliament, that the financial transactions do not conform to 
the authorities that govern them. 

 

Signed: 

Mazars LLP 

Date 

 

   

 

 



Consolidated and College Statements of Comprehensive Income

Notes
2022 2022 2021 2021

Total Group College Total Group College

£’000 £’000 £’000 £’000
INCOME
Funding body grants 3  72,421  66,556  72,624  66,820 
Tuition fees and education contracts 4  8,119 



Consolidated and College Statement of Changes in Reserves

Income and 
Expenditure 

Account

Revaluation 
Reserve

Total

£’000 £’000 £’000
Group
Balance at 31st July 2020  28,306  11,795  40,101 

Deficit from the income and expenditure account  (11,412) - (11,412)
Other comprehensive income  183 - 183



Statements of Financial Position as at 31 July 2022

Notes Group College Group College

2022 2022 2021 2021
£’000 £’000 £’000 £’000

Fixed assets
Tangible fixed assets 13  154,331  154,331  157,223  157,223 
Investments 14



Consolidated Statement of Cash Flows

Notes 2022 2021
£’000 £’000
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Notes to the Acco unts (continued) 
2. Accounting policies (continued)

are included in the consolidated income and expenditure account from the date of acquisition 
or up to the date of disposal. 

Intra group sales and profits are eliminated fully on consolidation. All Financial Statements are 
made up to 31st July 2022. The Oxford Partnership statutory year end is 31st December 2021. 
Non-statutory accounts were made up to 31st July 2022 and consolidated into the Group 
Accounts. 

Going Concern 

The activities of the Group, together with the factors likely to affect its future development and 
performance are set out in the Members Report, as is consideration of going concern. The 
financial position of the Group, its cash-flow, liquidity and borrowings are presented in the 
Financial Statements and accompanying Notes. After making appropriate enquiries, the 
Corporation considers that the Group has adequate resources to continue in operational 
existence for the foreseeable future. 

While disruption to operations and financial performance is inevitable during the remainder of 
2022 and into 2023 from the challenging economic environment and any ongoing effects of the 
COVID-19 pandemic, the organisation benefits from a strong balance sheet, low gearing and a 
resilient cash balance. Sufficient discretion remains available to manage investment and 
operational cost cash flows to help mitigate the impact of any income shortfalls on short term 
liquidity. The Group currently has a £4.7m loan outstanding with the Department of Education. 
The repayment of this loan is not due to begin until July 2027.  

Assets are available to provide as security should bank financing support be required, although 
the Group’s forecasts and financial projections indicate that it will operate without the need for 
any short term financing requirements. Forecasts take into account the significant impact that 
the COVID-19 pandemic has had on cash balances and accounting surplus for the year ended 
31st July 2022 and uncertainty over the ongoing impact into future years. Forward projections 
have been scenario tested and demonstrate resilience. Cash balances remain at the higher end 
of sector benchmarks and forward forecasts illustrate that position being maintained.  

Accordingly, the Group has a reasonable expectation that it has adequate resources to continue 
in operational existence for the foreseeable future, and for this reason will continue to adopt the 
going concern basis in the preparation of its Financial Statements. 

Recognition of Income 

Government revenue grants include funding body recurrent grants and other grants and are 
accounted for under the accrual model as permitted by FRS 102. Funding body recurrent grants 
are measured in line with best estimates for the period of what is receivable and depend on the 
particular income stream involved. 

Any under or over achievement for the Adult Skills Budget is adjusted for and reflected in the 
level of recurrent grant recognised in the income and expenditure account. The final grant 
income is normally determined with the conclusion of the year end reconciliation process with 
the funding body following the year end, and the results of any funding audits. 16-18 learner 
responsive funding is not normally subject to reconciliation and is therefore not subject to contract 
adjustments. 
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Notes to the Acco unts (continued) 
2. Accounting policies (continued)

The recurrent grant from OFS represents the funding allocations attributable to the current 
financial year and is credited direct to the Statement of Comprehensive Income. 

Grants (including research grants) from non-government sources are recognised in income 
when the College is entitled to the income and performance related conditions have been met. 
Income received in advance of performance related conditions being met is recognised as 
deferred income within creditors on the balance sheet and released to income as the conditions 
are met. 

Government capital grants are capitalised, held as deferred income and recognised in income 
over the expected useful life of the asset, under the accrual method as permitted by FRS 102. 
Other capital grants are recognised in income when the College is entitled to the funds subject 
to any performance related conditions being met. 

Government merger grants are recognised in income based on utilisation of the grant per the 
funding agreement. 

Income from tuition fees is stated gross of any expenditure which is not a discount and is 
recognised in the period for which it is received. 

Other income is credited to the income and expenditure account in the period in which it is earned 
on a receivable basis. 

Accounting for Post- Employment Benefits 

Post-employment benefits to employees of the Group are principally provided by the Teachers’ 
Pension Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined 
benefit plans, which are externally funded and contracted out of the State Second Pension. 

The TPS is an unfunded scheme. Contributions to the TPS are calculated so as to spread the 
cost of pensions over employees’ working lives with the College in such a way that the pension 
cost is a substantially level percentage of current and future pensionable payroll. The 
contributions are determined by qualified actuaries on the basis of valuations using a prospective 
benefit method. The TPS is a multi-employer scheme and the Group is unable to identify its 
share of the underlying assets and liabilities of the scheme on a consistent and reasonable basis. 
The TPS is therefore treated as a defined contribution plan and the contributions recognised as 
an expense in the income statement in the periods during which services are rendered by 
employees. 

The LGPS is a funded scheme. The assets of the LGPS are measured using closing fair values. 
LGPS liabilities are measured using the projected unit credit method and discounted at the 
current rate of return on a high quality corporate bond of equivalent term and currency to the 
liabilities. The actuarial valuations are obtained at least triennially and are updated at each 
balance sheet date. The amounts charged to operating surplus are the current service costs and 
the costs of scheme introductions, benefit changes, settlements and curtailments. They are 
included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is 
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Notes to the Acco unts (continued) 
2. Accounting policies (continued)

The difference between the interest income on the scheme assets and the actual return on the 
scheme assets is recognised in other recognised gains and losses. 

Actuarial gains and losses are recognised immediately in other recognised gains and losses. 

Short Term Employment Benefits 

Short term employment benefits such as salaries and compensated absences (holiday pay) are 
recognised as an expense in the year in which the employees render service to the College. Any 
unused benefits are accrued and measured as the additional amount the Group expects to pay 
as a result of the unused entitlement. 

Enhanced Pensions 

The actual cost of any enhanced ongoing pension to a former member of staff is paid by a college 
annually. An estimate of the expected future cost of any enhancement to the ongoing pension 
of a former member of staff is charged in full to the Group’s income in the year that the member 
of staff retires. In subsequent years a charge is made to provisions in the balance sheet using 
the enhanced pension spreadsheet provided by the funding bodies. 

Non-Current Assets - Tangible Fixed Assets 

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated 
impairment losses. 
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Notes to the Acco unts (continued) 
2. Accounting policies (continued)

On adoption of FRS 102, the Group followed the transitional provision to retain the book value 
of land and buildings, which were revalued in 1996, as deemed cost but not to adopt a policy of 
revaluations of these properties in the future. 

Assets under construction 
Assets under construction are accounted for at cost, based on the value of architects’ certificates 
and other direct costs, incurred to 31st July 2022. They are not depreciated until they are brought 
into use. 

Subsequent expenditure on existing fixed assets 
Where significant expenditure is incurred on tangible fixed assets after initial purchase it is 
charged to income in the period it is incurred, unless it increases the future benefits to the Group, 
in which case it is capitalised and depreciated on the relevant basis. 

Equipment 
Equipment costing less than £1,000 per individual item is recognised as expenditure in the period 
of acquisition. All other equipment is capitalised at cost. 

Capitalised equipment is depreciated on a straight line basis over its remaining useful economic 
life as follows: 

�x General equipment 6 years
�x Motor vehicles 4 years
�x Computer equipment 3 years
�x Furniture, fixtures and fittings 5 years

Borrowing Costs 

Borrowing costs are recognised as expenditure in the period in which they are incurred. 

Leased Assets 

Costs in respect of operating leases are charged on a straight line basis over the lease term. 
Any lease premiums or incentives relating to leases signed after 1st
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2. Accounting policies (continued)

Agency Arrangements 
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Notes to the Acco unts (continued) 
2. Accounting policies (continued)

�x Provision for Bad Debt

Provision for bad debt has been made at a level considered prudent in the light of past 
experience. 

�x Harpur Trust V Brazel

The conclusion of the ‘Harpur Trust v Brazel’ case in July 2022 determined that workers who 
only work for part of the year, but who are on permanent contracts, are effectively entitled to the 
same holiday allowance as workers who work all year.  
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8

2022 2021
No.

11 9

2022 2022 2021 2021
Key Management 



Notes to the Accounts (continued)

8 Staff costs - Group (continued)

2022 2021
£’000 £’000

 1,266 1,125
 76  116 
32 36

 1,374  1,277 
108 163

 1,482  1,440 

2022 2021
£’000 £’000

185
143
83

26
August 2021 to March 2022  33 
April 2022 to July 2022  - 

17
August 2021 to March 2022 16
April 2022 to July 2022  1 

276 228

August 2021 to March 2022 12
April 2022 to July 2022 7

19 18

9

2022 2021
£’000 £’000

Exceptional staff restructuring (contractual) 147  299 

147 299

147
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10

2022 2022 2021 2021
Group College Group College
£’000 £’000 £’000 £’000

5,218 5,326 5,669 5,397
10,933 10,445 11,172 9,638
5,214 5,221 5,629 5,091

Impairment of financial assets  94  95 -160 -554
The amount of stock recognised as an expense 96 1 115 0

21,555 21,088 22,425 19,572

2022 2021
£’000 £’000

46 60
63 56
 - - 

2022 2021
£’000 £’000

Access Investment 28 28
Financial Support to Students 51 50
Research & Evaluation 34  33 

113 111

11

2022 2022 2021 2021
Group College Group College
£’000 £’000 £’000 £’000
£’000  £’000 

 65  64  108  108 
 65  64  108  108 

 31  31  407  400 
 1,744  1,744  1,379  1,379 

 1,840  1,839  1,894  1,887 

12 Group taxation
2022 2021
£’000 £’000

 -  (415)

Bank charges
Net interest on defined pension liability (note 23)

Other operating expenses

Teaching costs



Notes to the Accounts (continued)

13 Tangible fixed assets (Group)

Land and 
buildings

Equipment Assets in the 
Course of 

Construction
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13

14

Investment 
properties

Investment in 
associate

Other fixed asset 
investments

Total 

£’000 £’000 £’000 £’000

Cost or valuation brought forward  3,445 - 50  3,495 
Impairment  - -  (43)  (43)
Share of associate's deficit for the year  - -   - -  
Acquisition of remaining shareholding  - -  

 3,445 - 7  3,452 

Investment 
properties

Investment in 
associate

Other fixed asset 
investments

Total 

£’000 £’000 £’000 £’000

Cost or valuation brought forward  3,445 - 50  3,495 
Impairment  - -  (43)  (43)

 3,445 - 7  3,452 

Tangible fixed assets (College only) (continued)

The Corporation owns 100 percent of the issued Ordinary A shares of Activate Enterprise Limited, a company incorporated in England &
Wales . The principal business activity of Activate Enterprise Limited is providing training, consulting and apprenticeships. The initial cost for
this investment was £175.

On 14th September 2019, the Group acquired 100 percent shares of The Oxford Partnership LLP, a company incorporated in Saudi Arabia.
On 30th April 2022 The Oxford



Notes to the Accounts (continued)

14

15 Stock

Group Group

2022 2021

£’000 £’000

Equine stocks  - -  

Oil 96  35 

Insights units 31  32 

Total  127  67 

There is no significant difference between the replacement cost of the inventory and its carrying amount.

Stocks are stated after provisions for impairment of £nil (2021: £nil).

College
The College had stocks of £96,491 at 31 July 2022 (2021: £35,048).

Non current investments (continued)

The Group owns 5 per cent of 1885 Cornhill Ltd, a company incorporated in United Kingdom. The initial cost of which was £50,000. The
principal activity is the sale of food & beverage products. The investment is held by Activate Learning. The investment is not listed and is held
at cost less impairment as fair value cannot be reliably determined.

���� Activate Learning Annual Report and Financial Statements   
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Notes to the Accounts (continued)

16 Debtors

2022 2022 2021 2021
Group College Group College
£’000 £’000 £’000 £’000

 1,541  1,437  577  423 

(0) (2,175) (0) 40
- - - - 

 2,548  2,483  2,765  2,678 
 147  120  195  195 

 4,235  1,866  3,537  3,336 

17

2022 2022 2021 2021
Group College Group College
£’000 £’000 £’000 £’000

 295  295  149  149 
 3,859  1,396  1,640  1,330 
 2,066  1,962  2,290  2,195 

 - -   3,743  -  
 1,384  1,033  1,056  870 
 2,616  2,616  2,529  2,529 

 - -   26  -  
 1,876  1,876  2,198  2,198 

 12,097  9,178  13,631  9,272 

18

2022 2022 2021 2021



Notes to the Accounts (continued)

19 Maturity of debt

Loans & Overdraft

2022 2022 2021 2021
Group



Notes to the Accounts (continued)

20 Provisions

Hidden Pensions Enhanced 
pensions

Total

£’000 £’000 £’000

182 762  944 

(70) (65)



Notes to the Accounts (continued)

23 Defined benefit obligations

2022 2021
£'000 £'000

 3,889  3,858 
 93  90 

 5,264  5,056 
 - -  

 5,264  5,056 

                   9,246  9,004 Total Pension Cost for Year

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’ Pension Scheme
Regulations 2014. These regulations apply to
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23 Defined benefit obligations (continued)

Movement in net defined benefit (liability) during the year
2022 2021
£’000 £’000

 (104,164)  (96,419)

Transfer in value of net liabilities  - -  
Current service cost  (14,516)  (11,773)
Administration expenses  (5)  (3)
Employer contributions  5,255  5,336 
Past service cost  (12)  (119)
Net interest on the defined liability  (1,732)  (1,379)
Actuarial gain or loss  93,120  193 

 (22,054)  (104,164)

2022 2021
£’000 £’000

 242,641  208,469 
 - -  

 14,516  11,773 
 3,970  2,960 
 1,443  1,414 

 595  (3,328)
 (1,403)  22,659 
 (3,691)  (4,043)

 12  119 
 (92,871)  2,625 

 (5)  (7)
 165,207  242,641 

 138,477  112,050 
 - -  

 2,238  1,581 
 (559)  22,149 
 5,255  5,336 
 1,443  1,414 

 (3,691)  (4,043)
 (10)  (10)

 - -  
 143,153  138,477 



Notes to the Accounts (continued)

24

Amounts disbursed as agent

Learner support funds
2022 2021
£’000 £’000

 101  98 
 896  935 
 997  1,033 

 (857)  (895)

 (34)  (37)

 106  101 

Due to the nature of the Group’s operations and the composition of the Board of Governors (being drawn from local public and private sector



Notes to the Accounts (continued)

26 Contingent liabilities

Prior to being wound up, one of the group's subsidiary companies, The Oxford Partnership LLP was appealing against income tax and
withholding tax determinations from the Saudi Arabian tax authority in relation to certain tax treatments adopted for the financial years 2015 to
2018. Although the Group have received professional advice that the tax treatments used were appropriate and in accordance with relevant
legislation, there is uncertainty over whether the group will be pursued for settlement. As a result, the Group holds a £2.4m liability within
these Financial Statements which represents the remaining net assets of The Oxford Partnership LLP in case a future claim should arise.

In July 2022, in the case of Harpur Trust V Brazel, the Supreme Court confirmed that workers who only work for part of the year, but on
permanent contracts are effectively entitled to the same holiday allowance as workers who work all year round. In light of this ruling, the group
is unable currently to determine with any certainty whether a provision is required to be reflected in the Financial Statements for the year
ended 31st July 2022 and the quantum of any such provision. It is acknowledged that any liability which may arise will need to be recognised
in future years.

���� Activate Learning Annual Report and Financial Statements   
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27

Future minimum lease payments due 2022 2021
£’000 £’000

Land & Buildings
Not later than one year  36  25 
Later than one year and not later than 5 years  30  - 
Later than five years  - -  

 66  25 

Other
Not later than one year  144  171 
Later than one year and not later than 5 years  97  121 
Later than five years
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