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MINUTES
The meeting started at 16:34.
MINUTE ACTION
NO.
1. Apologies for Absence and Governor Appointments

1.1 The Chair opened the meeting and welcomed the Chief Executive Officer
(CEO) to his first meeting as CEO.

1.2 Apologies for absence were received from John Cope (2/5), Julia Von
Klonowski (3/5) and Henry Chukwu (2/3), and it was noted that Andy Stone would
be joining the meeting slightly late.

1.3 The Chair informed the Board that Angela Adimora had resigned from the
Board due to time commitments, and the Board thanked AA for her contributions.

1.4 The Board welcomed Lesha Chetty to the Corporation and approved the
Search & Governance Committee’'s recommendations to appoint LC as a
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7.2 The Group Executive Director (PN) delivered a presentation on the
background of safeguarding at AL, the implications of the new Keeping Children
Safe In Education (KCSIE) guidance, changes within the Safeguarding Team and
leadership structure, current cases and trends, and an overview of the new online
safeguarding system (CPOMS). It was noted that the detailed presentation slides
would be shared with the Board after the meeting, via BoardEffect.

7.3 One Governor requested clarity on how safeguarding aligned with diversity
and inclusion, and PN assured the Board that all protected characteristics were
considered and ongoing initiatives such as LGBTQIA+ groups on every campus
were available to support learners. It was also noted that protected characteristics
and intersectionality were further analysed through the Equality, Diversity, and
Inclusion Committee.

7.4 The Board considered whether there was external benchmarking data
available to compare safeguarding case numbers to other institutions, however it
was noted that this was often difficult due to the sensitivity of cases. It was noted
that internal benchmarking across the different campuses would be possible once
the CPOMS system was implemented.

7.5 The Board thanked PN for the presentation and commended the progress
made around safeguarding, including initiatives such as the ‘Speak up, Speak out’
campaign.

Quality — Improvement Plan Progress

8.1 The Board received the FE and HE Quality Update reports and the Deputy
CEO shared a presentation to illustrate progress against the improvement plans
and predicted SAR grades. The Deputy CEO highlighted the faculties which were
unlikely to achieve the targeted grades: Academic and Professional Studies
(AaPS) was predicted a grade 2 (targeted grade 1), Technology was predicted a
grade 3 (targeted grade 2), and Landbased was predicted a grade 2 (although a
recent peer review had positive outcomes which might help to achieve the grade
1 target). One Governor noted that the success outcomes should be ‘SMART’ so
that they could be better measured and allow Governors to focus on the ‘ends’.

8.2 The Board requested assurance on the efforts within the Technology faculty
to promote best practice and drive quality and considered whether the national
recruitment issues were negatively impacting Technology in particular. It was
noted that the HR Team were exploring initiatives to boost recruitment for critical
roles, and within the Technology faculty there had been a move to a broader
curriculum offer for construction to give a focus on behaviours and promote
achievement.

8.3 The Board considered the role of large local employers and whether
partnering with employers could increase apprenticeship opportunities. The Board
also noted the importance of fulfiling the needs of the communities through
learning opportunities, which could be accelerated through local partnerships.

8.4 The Deputy CEO provided an HE update, noting that three campuses had
achieved university centre status. It was also noted that a partnership with
Middlesex University had been approved to deliver counselling provision, and
student satisfaction rates had increased from 23% to 91%.

Performance — Empowering Learning

9.1 The Board received the Empowering Learning Targets and Learner Voice
Outcomes reports, and the Deputy CEO provided a summary of the headlines.
The Learner Outcomes report demonstrated the positive feedback provided by
learners at the student conference, however it was noted that attendance at the
conference had been limited at some campuses. PN informed the Board of an
initiative to rebrand the Student Representative role to promote engagement and
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10.

attendance at the conference moving forwards. One Governor suggested the idea
of creating ‘human libraries’, which referred to encouraging groups of different
ages and backgrounds to come together and provide more comprehensive
feedback.

CEO Update
10.1 The CEO provided a ver
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Dates of Upcoming Meetings
16-17 May 2022 13 July 2022
15 June 2022

The meeting closed at 19:26.

SUMMARY OF ACTIONS

13.1 The Board received and noted the Employee Wellbeing Update and the
Director of Governance requested that Governors supported the initiatives for
Mental Health Awareness Week at the beginning of May.

13.2 The Board received the dates of upcoming meetings and the Chair asked
Governors to prioritise attendance at the Away Day on 16-17 May.

ACTION

ACTION Deadline Responsible
1. | Minute no. 6.3 — Finance Update, Waingels site 30/04/2022 CFO
Investigate whether the closure of the Waingels site has been
communicated to all staff
2. | Minute no. 12.3 — Strategic Risk Register 06/07/2022 CEO

Review and update the Risk Register before it is presented to
the Board in July




