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Activale Learning

For the year end of 31 July 2018

Mission
Providing talent for business, transforming lives through our learning philosophy.

Vision

Implementation of previous Strategic Plan

The Group’s strategic plan for the period 2017-21 sets out our plans for the future. At its core is a redefining
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The multi-acaderny trust governs The Bicester School, Bicester Technology Studio, Theale Green 0,
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2017 and Theale Green School transferred into ALET on 1% April 2018,

Financial objectives

The Corporation's financial objectives are:

- toidentify, develop and implement key strategic opportunities for new and expanding revenue income
streams, as well as growth, through acquisition in new and existing markets;
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balances of £1.8m.

optimum performance consistent with those risks.
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The Group had 12,738 learners in the period (2017 72,171).

Achievements

Success rate for the Group is 84.9% (2077 84.4%) which compares with the latest published national
benchmark of 82.3%

Inspection

Activate Learning was inspected by Ofsted in December 2017. The Corporation was rated as ‘Good’ for Overall
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This is mitigated by partnering with employers across afl araas of curriculum delivery. wusing account

management approach in commercial areas, creating stakeholder boards in faculties and co-crealing

curtfculum with employers.

STAKEHOLDER RELATIONSHIPS
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GOVErnance processes inaccordance with an agreed plan of inout and renort their findinas 1o manasement
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The cash resources received, benefils of the merger and the financial support in place will contribute to further
financial stability and eliminate the need for short term banking facilities that have been required in recent years.

L/ e— 1. I e —

i

its bankers in order to meet its obligations as they fall due.

In each of these scenarios and with the anticipated cash reserves and opportunity to access facilities, the
; Corporation considers that the College has adequate resources to continue in operational existence for the
1 foreseeahlefidiure Far.this reasnn thev nnntiniie tn_adnnt the nnino mmma[g bgi'qi‘n nrenaring the financial
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‘type b’ merger, with Activate Learning being the surviving entity. An application to the Restructuring Facility has
also been made to facilitate the merger and this funding would provide the liquidity to allow integration into the
Activate | earmina arpup The meraapwill not nenagess withoyt sufficient fnding_sn_the aninn cnncera hasis
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Fundinn_hadv {epms_and canditions_of funding .
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which comprise the Consolidated Statement of Comprehensive Income, the Consolidated and College
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« adequate accounting records have not been kept; or
e the financial statements are not in agreement with the accounting records and returns; or
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: C_ngi;qte gg) Ge, Isincagsistenigudth the financial statrments: and
3 . we ﬁave not recelvea a tﬁe m%ormation and explanations we require for our audit.

Responsibilities of Corporation
As explained more fully in the Statement of Responsibilities of the Member of the Corporation set out on page
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For the Year end of 31 July 2018

Notes Year ended 31 July Year ended 31 July

2018 2018 2017 2017

Group College Group College

£000 £'000 £000 £000
INCOME
Funding body grants 3 41,261 36,174 45,095 38,357
Tuition fees and education contracts 4 4,301 3,905 3,861 3,894
Other grants and contracts 5 423 436 554 522
Other income 6 7,361 7,468 4,430 4,203
nvestment income 7 - 35 - 28
Total income 53,346 48,018 53,940 47,004
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Fundamental restructuring costs 9 154 213 866 882
Other operating expenses 10 15,982 13,463 15,516 11,812
Depreciation 13 4,543 4,449 4,573 4,472

Interest and other finance costs 11 1,768 1,767 1,532 1,531
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Consolidated and College Statement of Chzanges in Reserves

Income and Revaluation Total
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Group

Balance at 31st July 2016 (15,086) 10,043 (5,043)
Deficit from the income and expenditure account (2,461) - (2,461)
Other comprehensive income (2,802) - (2 802)
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Balance at 31st July 2017 (20,179) 9,873 (10,306)




Activate Learning
Members’ report and financial statements
For the Year end of 31 July 2018

Statement of Financial Position as at 31 July 2018

Notes Group College Group College

2018 2018 2017 2017
 ————————— Y '
. — |
S — ‘
Tannible fiynd Assals ) B 53762 22018 57,180 56.694 1

58,156 56,603 57,517 56,731

Current assets

Stocks 15 28 - 9 -
Trade and other receivables 16 4,387 5,969 3,027 4,347
Cash and cash equivalents 21 1,828 1,760 1,791 1,705

6,243 7,729 4,827 6,052
Less: Creditors — amounts falling due within one year 17 (7,172) (5,751) (7,710) (6,951)
Net current assets (929) 1,978 (2,883) (899)

Total assets less current liabilities 58,581 54,634
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Consolidated Statement of Cash Flows

. ates, 2018 2017
£000 £000

Cash inflow from operating activities
deficit/Surplus for the year (1,595) (2,461)

T Ll

Depreciation (note 13) 4,543 4,573
Share of operating (profit)/loss of associate (1,177) (68)
Deferred capital grants released to income (note 17 ) (968) (991)
FRS 102 (28) pension charge (note 11 & 23) 3,410 2,513
Decrease/(increase) in stock (19) 31
(Increase)/decrease in debtors (note 16 ) (1,360) (213)
Increase/(decrease) in creditors (note 17 ) (531) (451)
(Decrease) in provisions (note 20) (95) (69)

Adjustment for investing or financing activities

Interest receivable (note 7 ) - 0)
Interest payable (note 11 ) 442 476

Loss/Profit on sale of fixed assets 388 (1)
Net cash flow from operating activities 3,038 3,339

Cash flows from investing activities

Purchase of Investments (43) -

Interest received - (0)
Purchase of tangible fixed assets (1,918) (3,103)
Deferred capital grants received 164 1,079
Net cash out flow from investing activities (1,797) (2,024)

Cash flows from financing activities
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Repayment of bank loans (761) (727)
Net cash out flow from financing activities (1,203) (1,203)
Increase in cash and cash equivalents in the year 38 112

Cash and cash equivalents at beginning of the year 20 1,791 1,679

Cash and cash equivalents at end of the year 20 1,828 1,791
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Notes to the Accounts (forming part of the financial statements)
1 General information

These financial statements comprising the Consolidated Statement of Comprehensive Income,
Consolidated and College Statement of Changes in Reserves, Statement of Financial Position and
Consolidated Statement of Cash Flows and the related notes 1 to 25 constitute the consolidated
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Activate Learning is an exempt charity under Part 3 of the Charities Act 2011 and is regulated by the
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England. The nature of the company’s operations and its principal activities are set out in the Report of
the Governing Body at page 4.
The financial statements have been presented in Pounds Sterling as this is the functional currency of
ha (Grnyo and allysiueeare rnginded to fhe nearest thouisagd napads (FAOM eyeent when ntherwise
= 4
indicated.

Statement of Compliance
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Notes (o the Accounts (continued)
2. Accounting policies (continued)
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Notes to the Accounts (continued)
2. Accounting policies (continued)

Accounting for post-employment benefits

Parfgpiontayoet bopefite fg grpaueey almibe plgosagte ninFnalv. wrvidac el 2 eiIEh
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Pension Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined benefit

plgns_which are externallv funded and contracted out of the State Second Pension.
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substantially level percentage of current and future pensionable payroll. The contributions are determined
by qualified actuaries on the basis of valuations using a prospective benefit method. The TPS is a multi-
employer scheme and the College is unable to identify its share of the underlying assets and liabilities of
the scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined contribution
plan and the contributions recognised as an expense in the income statement in the periods during which
services are rendered by employees.

The LGPS is a funded scheme. The assets of the LGPS are measured using closing fair values. LGPS
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Notes to the Accounts (continued)
2. Accounting policies (continued)

Land and buildings
Ereehqld buildings are depteciated nb a straichtling basis over their exnected usefullives as follaws:

-
_

¢ Refurbishments — useful economic life

Freehold land is not depreciated.
Freehold buildings are depreciated over their expected useful economic life to the College.

Where land and buildings are acquired with the aid of specific grants, they are capitalised and depreciated
as above. The related grants are credited to a deferred income account within creditors, and are released
to the income and expendlture account over the expected useful economic life of the related asset on a
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Notes to the Accounts (continued)
2. Accounting policies (continued;
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Notes to the Accounis (continued)
2. Accounting policies {continued)
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Notes to the Accounts (continued)
2. Accounting policies (continued)
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Notes to the Accounts {(continued)

3 Funding council grants

A VSRS U B O LS A

2018 2018 2017 2017
Group College Group Coliege
£000 £'000 £'000 £°000

| Recurrent grants
% Education and Skills Funding Agency - adult 4,107 3,760 5,054 4,693
| Education and Skills Funding Agency — 16 -18 29,178 29,178 30,674 30,674
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