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MINUTE ACTION
NO.
Board considered the target to have 100% of courses online by 2021, including
how this would impact upon ‘contact time’, the experience of the learner and the
role of the learning professional. It was noted that the aim would be to allow more
time for practice and ‘soft skill' development, rather than reducing contact time.
The Board considered whether the target was appropriate in light of the cost to
the business; it was noted that learners expect a high quality online experience
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learning online.

The Board considered how impact could be measured, so as to validate the
direction of travel moving forward; it was noted that feedback was positive, but
there was not currently a robust mechanism for assessing impact. The Board
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development. The Board thanked the Group Director of Digital Education and IT
Services for her time.

EF left the meeting at 17:36.

The Board discussed the need to understand progress relative to competitors and
to be clear on the strategic rationale for developing Digital Education, so that the
appropriate rate and scale of change and investment could be ascertained. It was
agreed that the Executive should establish a clear strategy for Digital Education
and make a funding recommendation on this basis.
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MINUTE ACTION
NO.
Minutes of Committees

a) Search and Governance
The Board received the minutes of the Audit & Risk Committee meeting

on 14 May 2018, which were taken as read.

b) Ends and Means Working Group
The Board received the minutes of the Search and Governance
Committee meeting on 16 April 2018 and approved the recommendation
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